TED talks about Entrepreneurship
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TED.com talks provide insights into the motivations and mindset of Entrepreneurs. Their series on the topic of Entrepreneurship shows the rise of a generation of entrepreneurs with ideas capable of changing the world. For example:
[image: https://docs.google.com/drawings/d/s5Hde3NfEMaN3sv9-WWKglg/image?w=602&h=3&rev=6&ac=1&parent=1IbG9kgA4ZgQ1JQtpQkyrIDKZIn5VCLjZxW6w40fl4KI][image: https://lh4.googleusercontent.com/_EJ_lKkxBd2hc_9-4u9f38d0UMmWeAmO-ZrGFZYKn7NeZhBDP01yb1pd-IKm3K1Y90bktNcgsQyeWcihlrVshZtaohaS11pte7gsNASzBE4d_cNGkcj4yCrG0VpJ3KdqdA]

Tan Le is the founder & CEO of Emotiv, a bioinformatics company that's working on identifying biomarkers for mental and other neurological conditions using electroencephalography (EEG). Le herself has an extraordinary story -- a refugee from Vietnam at age 4, she entered college at 16 and has since become a vital young leader in her home country of Australia.

Personal Profile
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Our emotions influence every aspect of our lives -- how we learn, how we communicate, how we make decisions. Yet they're absent from our digital lives; the devices and apps we interact with have no way of knowing how we feel. Scientist Rana el Kaliouby demos a powerful new technology that reads your facial expressions and matches them to corresponding emotions. This "emotion engine" has big implications, she says, and could change not just how we interact with machines -- but with each other.
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Perhaps you’ve punched out a paper doll or folded an origami swan? TED Fellow Manu Prakash and his team have created a microscope made of paper that's just as easy to fold and use. A sparkling demo that shows how this invention could revolutionize healthcare in developing countries … and turn almost anything into a fun, hands-on science experiment. Prakash's ultra-low-cost, "print-and-fold" paper microscope won a $100,000 grant from the Gates Foundaton in 2012.
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A word on case studies

A case study allows you to explore an in-depth appreciation of an issue, event or phenomenon of interest, in its a real-life context. They can help generate new insights into entrepreneurial behaviors and attitudes and illustrate the strength and weakness of core concepts and theories when applied to a particular context.

They have the advantage of providing a holistic view and one from the horse’s mouth but they have the danger of oversimplification and generalisation. Oversimplification of case material comes in two forms: post-hoc rationalisation of what a lead entrepreneur believed  happened. This may not be based on a rational and independent perspective but an emotional adjustment of events. Cognitive bias may also be introduced in the media . This is the idea that the person reporting does not understand the context and meaning of the story and is reporting on what they believe is important.

Your Challenge

	It is relatively easy to explore why established entrepreneurs have become successful and there are lessons to learnt. It is less of a challenge to look back and narrate a story compared with anticipating whether and how a new venture will transform into an established business. There is no question about the vision being expressed in the three videos; these are individual who are farsighted and capable. 

The question is “which elements of Entrepreneurial Marketing” should be used to create a viable and sustainable venture. 

To undertake this challenge you will need to link back to the Module, Strategic Marketing Practice. Begin by working through through the “core principles of marketing theme in our first set of slides. (slide 17)
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	Compare and contrast the 3 nascent entrepreneurial businesses and explore:  

    Where is the “new” value being created?
    How “forward looking” is the strategic intent?
    Can market orientation be expected to impact compared with product orientation?
    What forms of market adaptations might be required?
    What strategy is needed to conclude the marketing management?
    What form of market thinking is required?
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1 CORE CONCEPTS IN MARKETING

Marketing has evolved

Marketing is about creating value
Marketing Strategy looks forwar

Market orientation (should) outperform product orientation
Market adaption

Strategy comes before Marketing Management

Marketing is an activity not a function

Marketing is a different world





image1.png




image2.png




image3.png




